BRING INDUSTRY-SPECIFIC EXPERTISE
INTO YOUR INVESTMENT’S EQUATION

Investing in Healthcare is one of your objectives. Counting with a hands-on
experienced Operating Partner will help your firm:

Pre-Investment
* Initial prospection, screening and Targets identification

* Target's business model and strategy assessment
* Project’s Business Plan formulation and validation

Post-investment

* Support and monitor achievement of the Business Plan targets
* Temporarily replace or reinforce key functions
» Target's Advisory / Management Board

What | will bring to your investment projects

Extended successful experience in:

* Strategy formulation and implementation

* Results and efficiency improvement

* Change management

* Business growth

» Deals negotiation

* Management teams’ leadership

» Restructuring companies and organizations

Copyright Plan Alpha 2024

Broad knowledge of Pharmaceuticals and experience in
Diagnostics and Consumer Healthcare

Ten years' international executive experience. Focus on Spain Through the brand

and Portugal. Plan Alpha, | put at your
service more than 25

Certification in Good Corporate Governance years of General,

Commercial and Financial
Management experience at
multinational pharma and
healthcare corporations

- Contact: jmiguel.noriega@plan-alpha.com
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www.plan-alpha.com

J. Miguel Noriega

www.linkedin.com/in/noriegapharmaexecutive



